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& bidders loss
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Competitive tendering creates a relational contracting relation

trust and collaboration

Stable relation

Who breaks it?



Competitive tendering is gaining ground in Spain so, would we:
– Lose bidders?
– Have a market concentration?
– Have no cost savings after first round?

• Workers' subrogation, fuel and fleet cost similars, no firm initiative
– Alternatives to CT:

• Direct award (Negotiated Performance‐Based Contracts)
• Deregulation

Relational contracting >> Complete contracts
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• Competitive tendering rusties on Spain?
• Role of institutions

– Desregulated framework
– Competitive tendering
– Negotiated contracts

• Recommendations to Spain

Discussion topics


